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Contents of this Workshop

‘ What is an Entrepreneur?

‘ Qualities and Characteristics of an Entrepreneur

‘ What is a business?

‘ Factors of a Successful Business

‘ Business Skills and Knowledge
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Icebreaker 

The small unknown fact
 Ask participants to share their name, where they are from and what their background is – (e.g.- worked in hospitality, student, homeworker etc) and one small unknown fact about themselves. 

True or False 
Ask participants to introduce themselves and make four statements about themselves, one of which is false. The rest of the group need to vote which fact is false.

Introduce a partner
Ask participants to get into pairs. Each person then interviews his or her partner for 2 minutes each while paired up. When the group comes together each person introduces the other person to the rest of the group.
 
Where possible encourage participant to share a business idea if they have one and if they feel comfortable doing this. 

There are loads of Icebreakers online and a different format may need to be taken if Workshop is delivered virtually.



What is an Entrepreneur?

© entrepreneur

/ pntrepra na:/

noun

a person who sets up a business or businesses, taking on financial risks in the hope of profit.
"many entrepreneurs see potential in this market"

Similar: ~ businessman businesswoman business person business executive (v

. a promoter in the entertainment industry.
"the music entrepreneur pulled back from financing a screenplay Hopper had written"

Definitions from Oxford Languages Feedback
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Basic definition of an entrepreneur as taken from Google 

Taking on risk to make a profit 

Differs from a standard job whereby you have a guaranteed income and benefits with standard work hours etc.. 
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What is an entrepreneur

Traditional stereotype of entrepreneur is Male, suit, expensive car, high street premises etc… however that is changing

More female entrepreneurs, working from home, not from physical premises. Working around family and home life.   
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Entrepreneurship on the rise – even during Covid 19 pandemic and during previous recessions 

GEM report is free to download 

GEM carries out survey-based research on entrepreneurship and entrepreneurship ecosystems around the world.

Useful resource for seeing trend and levels 


Rise in Entrepreneurship?

Facebook Marketplace o
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Rise in entrepreneurship 

Why ?

Put it out to participants to give their views ?

Several possible reasons
 
- Government policy – e.g. EU programme- Into Business Programme here

- Increased use of sub-contractors – e.g. in construction industry –easier to price jobs, HR advantages, suits sub-contractor etc.. Many hairdressers hire chairs in salons in self-employed capacity

- School leavers are now exploring self-employment as viable career option. Many recognise that certain careers lend themselves to self-employment e.g. Hairdressers, delivery drivers paid per parcel, taxi drivers, agriculture, tradespeople etc…

-Technological  advances-  especially smart phones has made it easier to start a business – e.g. you can operate your business from a phone now with instant access to payments, customers and products from anywhere and at any time. 

- Easy to sell online – e.g. through platforms such as eBay and Facebook Marketplace – ask has anyone done so and had any success – give examples of successful LOCAL businesses using these as platforms – look at their feedback and sales pages and you can see indication of sales levels



Qualities and Characteristics of an Entrepreneur
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�Not all entrepreneurs are the same 

The perception is that many successful entrepreneurs have extrovert personalities – i.e. they are an outgoing and socially confident people

There are many articles online that argue that many introverts have been successful in recent years and actually make great entrepreneurs!
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Elon Musk – SpaceX & Telsa 

Mark Zukerburg - Facebook
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Exercise 1 

Put into small groups and ask to come up with at least 5 Qualities and Characteristics of an Entrepreneur

Or 

Put out to group and an put answers up on flip chart 



Qualities and Characteristics of an Entrepreneur

Drive Willingness to listen Good at setting goals
Have concern for money Creative
Energy - :
Can cope with failure Take calculated risks

Adaptable

Innovative

Commitment
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Potential answers 

These are only some 

Participant feedback should include more qualities and characteristics 




Entrepreneurs — born or made?
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Entrepreneurs – Born or made?

Open question to the floor to get people’s views.

No right or wrong answer 

Various studies carried out with no definitive conclusion – some people believe that entrepreneurs are born, others strongly believe that they made and developed through their life and work experiences. 

Do a straw pole with participants to see whether they believe entrepreneurs are born, made or both.



What is a business?

What is a business simple definition?

What Is a Business? A business is defined as an organization or enterprising entity
engaged in commercial, industrial, or professional activities. ... The term "business" also

refers to the organized efforts and activities of individuals to produce and sell goods and
services for profit.

https://www.investopedia.com » ... » Business Essentials

Business Definition - Investopedia

b
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Basic definition of a business when searched on google 

In its simplest form – organized efforts or activities to produce and sell goods/ services for a profit 

PROFIT IS KEY WORD HERE!



Why start a business? 0

. Satisfaction
. b
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Reasons why people start a business 

Profit – most people start a business for this reason

For job satisfaction – e.g. childcare/ creative industries something they love doing or have passion for – sometimes starts as hobby then grows to a business

Make a difference – Social Enterprise to support a social purpose 

Necessity – due to lack of opportunities, redundancy or even a criminal record  

BUT no matter what every business core aim should be to make a PROFIT - Might not necessarily happen in first few months or years but should be main focus and goal for every business 

Even for social enterprises they will struggle to have a real social impact if they are not making a profit to facilitate this – Traditionally referred to as ‘Not for profit’ –More now  ‘PROFIT FOR PURPOSE’

Important you know what profit you are making – many small businesses don’t 

Some entrepreneurs are working crazy hours and would be better off in a full time job getting steady wage – give practical example 


Factors of a Successful Business

SINESS

1tDEA ?7?

SN Funded by the EU INNOVATIVE
. European Union ENTREPRENEURSHIP


Presenter
Presentation Notes

Many people believe that the key success factor for being a successful business is having a successful business idea. – This is a myth. 
�A good business idea is important but other factors are as important 
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Exercise 2

Put into small groups and ask to come up with what they believe are factors in ensuring your business is a success

Or 

Put out to group and an put answers up on flip chart 

Some might say luck – this is not included as it is only a case for a very limited number of businesses 

On the outside it may look like luck but there are other factors that have enabled this ‘luck’ to transpire !


Factors of a Successful Business

Good

business
@ : m
Successful
business
Planning
Right
person
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6 key factors

Following slides look at each one in more detail 

Encourage participation and get participant views  


Developing a good business idea

Good
business
idea

Generate Select the Research
some ideas best idea your idea

Confirm
your target
market

Test trade
your idea

Refine your
idea

Funded by the EU INNOVATIVE
European Union ENTREPRENEURSHIP


Presenter
Presentation Notes

Outlined is a method to help you develop a good business idea

Developing a good business idea is generally the starting point for anyone considering starting their own business. Developing a good business idea can take several stages. 

1. Generate some ideas: Write down any ideas that come into your head. Think outside the box and don’t rule anything out. This process could take 5 minutes, hour or a whole week. There is no prescribed timescale but do give yourself a deadline!

2. Select the best idea: Review your list and choose the best one. Don't take anything off your list- you may wish to revisit if the 1st one doesn’t work out. 

3. Research your idea: Find out as much as possible about your idea: the various offerings, competitors, price points, how it’s sold/ distributed, how its marketed and what resources you will need to do to turn your idea into a real business.

4. Refine your idea: Using the knowledge gained through your research, modify your idea as needed. Find a Unique selling point(s).  If the idea won't work or if it fails the last two steps, pick another one and go through the same process again. 

5. Test trade: Speak with potential customers to identify if there is a need or interest in your idea. Start developing a prototype if your idea is a physical product and try selling a few on platforms such as Facebook Marketplace. If it’s a service trail it with family or friends to get their feedback. 

6. Confirm your target market: If your idea is a viable one, ask those customers who have trailed it what they would be prepared to pay for it and how often they will use the product or service. Establish whether they can identify what your business’ unique selling point(s) are.

Reality is that most people have used their life/ work experiences to develop a business idea 


Hard working

Hard
work
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Long hours and hard work are often associated with starting a business which is not always recognised by customers on the outside 

Not a simplistic as saying they buy that for that price and sell for that and make a big profit !

Many owners state that they ‘live and breath’ their business 24 hours a day, 7 days a week- be prepared for this mind-set change 

Be careful though – Many people would be better of in a paid job on basic pay than they are working the longer hours, with more stress and making less money for the time and effort put in 

E.g. example of entrepreneur working 70 hours a week and only making XTL – if they worked 70 hours in local shop/ restaurant they would be better off financially with less stress!


Planning
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VITALLY IMPORTANT SLIDE 

Opportunity to sell rest of programme 

Outline the importance of planning through formal business plan 

Business planning covered in Module 2 and support available through the Into Business Programme 


Right person

Right
person
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Right person

Some people would argue that this is the most important factor in successful business 

Right business idea – wrong person to execute it 

Serial entrepreneurs who have had failures – maybe right person but wrong business ideas

Looked at earlier – Qualities and characteristics of an entrepreneur 

Also need to have a number of Business Skills and knowledge – go through on later slide


Know who

4 N
Knowing who your

S customers
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Knowing your
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Knowing who your customers are

Your potential customers are not everyone!

You need to segment your customer base so you can tailor your business model and marketing plans

Businesses often need to take a step back and look at their businesses from their customers point of view – many struggle to do this 

The business planning process and market research  can help them with this – even talking it through with a Business Advisor

Knowing your product or service offering 
�Similar to above – many people struggle to articulate their business idea and what makes it stand out – need to identify unique selling point(s)

Some people over complicate it and get bogged down in jargon – think of your CUSTOMER !

Example - Elevator pitch is useful exercise 


Knowing how to deliver

vour actual product or
service
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Know how

You need to actually need to know how to delivery your product or service 

E.g. 

Can’t just decide to start a business as an electrician unless you are properly trained (and certified) and can actually carry out electrical work 

If you a poor barber it is unlikely your business will succeed 

Sounds obvious but if you provide an inferior product or service to that of your competitors it is unlikely your business will be a success 


Factors of a Successful Business

Good

business
@ : m
Successful
business
Planning
Right
person
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Recap slide 


Business skills and Knowledge
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Financial management 

Scary subject for many business owners 

-Explain why cash flow is important

-Explain what creditors and debtors actually are

Skills and knowledge can be learned through formal training and support from local tax office and accountant

Signpost where applicable – e.g. local Chamber courses  



Business skills and Knowledge

JIERN Funded by the EU INNOVATIVE
A European Union ENTREPRENEURSHIP


Presenter
Presentation Notes


Marketing tools and platforms are constantly evolving – particularly online marketing platforms – Tik Tok, Snapchat etc.. 

It is vitally important that Business Owners keep up to date with such developments and understand their market segments and how they target them 

Skills and knowledge can be learned through researching other similar businesses – even in other counties to see how they market and sell their services 

E.g. – Barbers opening in Kyrenia could look at barbers in Istanbul, UK and other European Countries to get marketing ideas

Signpost where applicable – e.g. local Chamber course, online workshops etc

Business planning can also help with this process



Business skills and Knowledge
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These skills are often acquired over time and learned from actual experiences dealing with various suppliers, customers etc..

E.g. – the more you deal with suppliers the more confident and effective you will become at negotiating 

Skills and knowledge can also be gained through online resources and various business books and publications


Business skills and Knowledge
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If you have employees leadership is important 

Also important to remember that it is important to look at your own goals and self motivation

These skills can be learned through online resources and various business books ad publications about Leadership 

You can also learn from other Business leaders and through your own experiences



Project management and planning

e Ability to manage a wide range of diverse task e.g. l

Dealing with customers, developing policies and
procedures, book keeping and marketing at any
one time.

* Managing your time, money and staff to ensure

your business can operate and meet day to day
business needs
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Small business owners are required to wear many hats.

This means having to balance many tasks efficiently and effectively. 

If a business owners is not properly organised, tasks pile up, paperwork gets lost and valuable time is spent on finding information that should be readily available. 

Good organisational and planning skills can save a business owner time and reduce stress.




Business Skills and Knowledge
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Problem-solving skills are important in everyday life and also in business. 

Regardless of your business type, solving problems will be a regular occurrence as all businesses encounter them 

This can especially be the case at start up stage

Skill and knowledge can be gained through life and work experiences 


Business Skills and Knowledge
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Networking opportunities through this programme should be promoted 

Challenging to do during Covid times but many of the biggest wins in terms of sales leads and learning general business knowledge can be developed through networking – both formal and informal

Networking may best suit the ‘extrovert’ type of entrepreneur who enjoys getting out and networking with others 


Innovation

¥ |nnhovation

/na 'velf(a)n/

noun

the action or process of innovating.
"innovation is crucial to the continuing success of any organization”

Similar: =~ change alteration revolution upheaval transformation

. a new method, idea, product, etc.
plural noun: innovations
"technological innovations designed to save energy"

Definitions from Oxford Languages Feedback
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Innovation is very much a buzz word in modern business languages but in its basic definition is developing a new method, idea or product


Innovation

Meet the 50 Most Innovative Companies of 2020
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Many people associate Innovation with high profile company's such as Apple, Amazon and Tesla but Innovation can be found in every single business - no matter how basic and small it is 
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Example from car park in Kyrenia

Lady collects money with bucket and rope from 1st floor apartment

This is an example of innovation in its simplest form 
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Examples of Innovation

Covid 19 – has driven innovation in some businesses – necessity innovation 

EG – Beauticians and clothes shops used online platforms e.g. Shopify / Facebook shop to sell their stock online  when they were forced to close their doors to the public

Many restaurants/ coffee shops offered their services through mobile services – increased demand for horse trailers! JOKE horses cant be transported now 

Gyms and fitness centres closed and classes were offered through Zoom – very few people had heard of Zoom prior to March 2020

Is this a trend or sign of the future ?  - Pose question to stimulate debate 


Why Innovate ?

Reduce
costs

Increase
brand

Staying

ahead of

competitors recognition

Increase
productivity
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Why innovative ?

INNOVATION IS NOT ABOUT JUST MAKING MORE SALES TO INCREASE PROFITS

It is about making a business better –

Saving costs and working more efficiently can also impact profits positively

Many business that fail to Innovate tend to die – This has happened to several high profile brands over the years Big examples include Blockbuster Videos, Nokia phones 
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Put it out to the group to give examples of local businesses being ‘smart’ and innovating 


Business Planning .
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Business planning is important for any business start-up as it forces you to think about all aspects of your proposed business in a formal manner. 

This includes full understanding how your customers will view your product and/or service, how you will market the business, what legal issues will you need to consider and how the finances of the business will work.

For many entrepreneurs they tend to jump straight into start-up mode without considering the various aspects of how they businesses will operate! This increases the potential for business failure. 
By developing a Business Plan it will help to assess the viability of a business before investing too much time and money into it.



BUSINESS PLAN
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Overview of Business plan  

Key is to reduce fear of Business Planning – make as simple as possible 

Mentor will be there to assist in development of plan 

Funding available at end 

Important to have completed before start up




Developing you Business Plan — next steps

4 ) 4 N\ 4 N\ 4 N 4l N\ 4 N\
Develop Meet with Review and
Attend Business Mentor for : . Submit
: Draft Basic sign off .
Business Plan 1:1 support . : Business
! Business Business
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Opportunity to sell Business Plan Workshop and 1;1 mentoring to participants 

Encourage participants to attend Workshop and reassure them if they do attend and develop Business Plan there is no obligation to actually start up 

The Workshop should help them understand how to develop a business plan and mentoring can support them to develop plan 

Business Planning should not be scary – especially with the support from your mentor



Summary

‘ What is an Entrepreneur?

‘ Qualities and Characteristics of an Entrepreneur

‘ What is a business?

‘ Factors of a Successful Business

‘ Business Skills and Knowledge
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